	Ref 
	Project title
	PSP – Jordan, Business Training to Private Physicians

	Name of legal entity
	Country
	Overall project value (EUR)
	Proportion carried out by legal entity (%)
	No of staff provided
	Name of client
	Origin of funding
	Dates (start/end)
	Name of consortium members, if any

	Partners-Jordan
	Jordan
	56,177.49
	100%
	5
	Women Doctors 
	PSP - Jordan
	March 2007 / September 2008
	

	Detailed description of project
	Type of services provided

	Partners Jordan will be implementing the first task of the program (curriculum development), by translating the training materials into Arabic.

Partners-Jordan will conduct three focus groups that will be attended by women physicians selected randomly, the objective of the focus groups will be to test the case studies and exercise and how applicable they are and to make sure that they will serve the objective of the training. 

Partners Jordan will be developing step by step trainer manuals in Arabic which will include the process of conducting the training.

Six consultants / trainers from Partners Jordan team will be attending the second task of the program (raining of trainers).

At least two of the six consultants / trainers will co train with Banyan Global in the third task of the program (pilot training workshop for providers); its anticipated that the third task will consist of two training programs, each training will be delivered on a period of three days, these two training programs will be attended by 30 – 40 women, and they will be from different regions of the Kingdome. Both pilot training programs will take place in Amman and will be conducted in cooperation with National Employment Center, were the center will provide the space and training facilities for the program.

At least four of the six consultants will carry on the implementations of the fourth task of the program (Rollout the training and modify as needed), its anticipated that there will be four training programs under this task, each training will consist of three days.

During the implementations of this program, Partners Jordan will be working closely with 10 to 15 of the program participants, encouraging and assisting them to form a Women Physicians Business Association (WPBA).

Partners Jordan will be providing consultation for the participants of the training and work with 10 to 15 participants that might be interested to be founding members of this association.

Partners Jordan will carry on task five (follow up with doctors), by assigning two staff members from Partners to conduct the field visits, and by using the check list developed by Banyan global.
	1. Translating the training material into Arabic

2. Three focus groups

3. Developing Arabic training manual

4. Two training programs for 30-40 women

5. Another four training programs

6. Filed visits


